Training Needs Analysis

Course objective

Equip participants with skills to conduct effective training needs analysis,
aligning employee development with organizational goals.

Course description

Comprehensive training in needs assessment, learning program design, and
evaluating training effectiveness.

1.Understand the importance of training needs analysis.
2.Conduct thorough needs assessments.

3.Define clear learning objectives.

4.Develop tailored training programs.

5.Implement effective training delivery methods.
6.Evaluate training effectiveness.

7.Apply data-driven insights for improvement.

8.Align training with organizational goals.

2-day course
(10 hours)

Classroom learning / E-learning



