
Course objective

Course description Course content

Equip participants with the knowledge and skills to effectively plan and
develop Learning and Development (L&D) strategies for organizations.

This course provides practical guidance
on planning and developing L&D
strategies. Participants will learn key
concepts, strategies, and techniques
for assessing training needs, designing
effective learning programs,
implementing L&D initiatives, and
evaluating their impact. The course
emphasizes practical application
through case studies and interactive
exercises.

Introduction to L&D Strategy Planning
Assessing Training Needs
Designing Effective Learning Programs
Selecting Delivery Methods and
Technologies
Implementing L&D Initiatives
Evaluating Training Effectiveness
Managing Change and Stakeholder
Engagement in L&D
Best Practices in L&D Strategy
Development

PLANNING &
DEVELOPING
LEARNING & DEVELOPMENT
STRATEGIES


