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COURSE OBJECTIVE

Enable participants to comprehend, prioritize, and leverage key success factors for
organizational achievements and sustainable growth.

COURSE DESCRIPTION

The Key Success Factors course explores critical elements driving success.
Participants gain industry-specific insights and develop strategies through
interactive discussions and case studies.

LEARNING OUTCOME

1. Define key success factors and their significance.

2.Identify and analyze industry-specific factors.

3.Prioritize and leverage success factors effectively.

4. Implement performance measurement techniques.

5.Foster a culture of innovation and improvement.

6. Adapt to changing business environments.

/.Collaborate and align efforts for success.

8. Apply principles for sustained growth and competitive advantage.

COURSE DETAILS

« 2-day course (10 hours)
 $350 nett
o Classroom learning / E-learning



