
Equip participants with mentoring and coaching skills to nurture
talent, inspire growth, and maximize potential.

COURSE OBJECTIVE

COURSE DETAILSLEARNING OUTCOMES:
2-day course (10 hours)
$350 nett
Classroom learning / 

         E-learning

Understand the importance of mentoring and coaching
in talent development.

1.

Apply active listening and constructive feedback
techniques.

2.

Set clear and achievable goals for talent growth.3.
Build trust-based relationships with mentees or
coachees.

4.

Empower talents to achieve excellence in their fields.5.

Comprehensive training in mentoring and coaching principles.
Learn effective communication, goal-setting, and creating a

supportive learning environment.

DESCRIPTION


